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185 Establishment of a Warfare Branch
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~urrent titles. These sub-branches are listed in ANNEX B. In some sub-branches

the Warfare Branch titles of senior rates are identical.to those in use in the
Operations Branch. It will be necessary for those senior rates to be drafted

separately as not all billets will be able to be filled by both Operations and
Warfare Branch ratings; to enable this to be done the titles of the affected
Operations Branch ratings will have the suffix (O) added within computer
records to indicate that they are not members of the Warfare Branch. This
change will affect some ratings of the current MW, EW, Communications and

Submarine Sonar sub-branches.

6. Badge. The current WEM badge design will be used (Figure 2) with the WB
group identity letter(s) underneath. The badges for the Diver, and Survey
Recorder sub-branches and Support Branches (Coxswain, Regulator, Seaman

and Physical Trainer) will remain unchanged.

Figure 2
Letters under badge
General Service Submarine service
AW Prior to Categorization SM Prior to Categorization
AWT  Above Water Tactical SSM  Submarine Sensors
AWW  Above Water Weapons TSM  Submarine Tactical
Uw Under Water WSM  Submarine Weapons
MW Mine Warfare CSM  Submarine Communications

EW Electronic Warfare
& Communications

Employment and training
7. Employment

a. Junior ratings at sea. Ships and submarines will continue to be manned
in accordance with the current rules based upon a 2 Watch Defence
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b. PC2. The PC2 course will build on the PC1 and be required
confirmation in the able rate. It will cover some of the synea%u:eof 5}?2

current operator sub-branch Leading Hand. The technical :
equate to current WEM Part 2 and 3 training. R

c. PC3. The PC3 course is the equivalent of the current Leading Hands
qualifying course and will enable a WB rating to fill operator positions
currently filled by Leading Hands and some Petty Officers. It will

include the appropriate technical content of the current LWEM course
applicable to sub-branches.

d. PC4. The PC4 course will provide Petty Officers with an in-depth

knowledge of operation of systems and also include aspects of technical
management.

11. Cross-training. Most WB personnel will be trained from entry but some
existing junior rate operators and maintainers will be cross-trained into the WB.
The majority of those eligible for cross-training will be ratings completing their
first draft during the cross-training period, i.e. those who joined the RN between
September 1990 and mid-1993. Those who joined the RN earlier than September

1990 are less likely to have the opportunity to cross-train, but will still be
eligible. It is currently estimated that only about ?/3rds of those eligible will be
asked to volunteer or will be selected to cross-train to sustain the requirements
of the WB. These points are summarized in Figure 4.

Figure 4

Ratings who ¢ £ Ratings who j

join before « § join betweeng«recruits

i Sep 90. - ¥ g+join .
|LESS LIKELY TO ¥ ARE ELIGIBLEE .

\BE CROSS TRAINED & TO BE CROSS ¥ .
| E TRAINED *

2/3 of ratings will be cross £ .
- trained '
with
NAJORITY
from this
roug

| WE + OPS CROSS-TRAINING SUMMARY :

12. Career opportunities. Those not selected or eligible for cross-training }Vill be
encouraged to maintain a career within their chosen sub-branches to prov1de. t.he
continuity of essential skills and experience necessary to ensure Fleet capability
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uld not result in an increase in QJT
to enable the achievement of

itored. Task Books are being

arrent PJTs will be subsumed into WB

17. Pre-Joining Training (PJT). Some C]l be created or amended to meet WB

wl
career courses and others necessary
specific requirements.

10 iate National Council for Vocational
oili recognition. Appropriate
%Qstialig:f:tla"::s (N((D‘(\}E Q) recognition will be sought for WB courses.

employment patterns.

20. SD/UY extraction. SD and UY extraction from the WB will be to the X

specialization. The route to WE officer will continue to be via the artificer
stream.

Onboard management

21. There should be no significant changes to the present Divisional system an
functional accountability for ratings employment will be exercised at the semor

rate level. Guidance for the onboard management of WB ratings 1s being
prepared by the MOD WB team.

22. Divisional system. Once a ship or submarine has implemented WE,
Operations Branch Offic

. ers, for whom WB ratings will work for the majority of
their time, will be Divisional Officers & bmarine
weapons sub-branch ratines (to icers for all WB ratings, except su

‘5T e )
23. Wl; “quipment maintenanee. The W
avallability of al weapon enginee

ng I‘;O will remai‘n wsponsible fot ﬂ:‘
& equipment and will be the custodia
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| << should not result in an increase in QJT
16. On Job Traiming (OJT). WO co%;iis Rooks to enable the achievement of

~ Statement to be monitored. Task Books are being

urrent PJTs will be subsumed into WB
1] be created or amended to meet WB

18. Ciuvilian recognition. Appropnate National Council for Vocational
Qualifications (NCVQ) recognition will be sought for WB courses.

19. WE Artificer candidate selection. WE Artificer candidates will be selected from
‘he WB under a new selection process aligned with the WB training and

employment patterns.

20. SD/UY extraction. SD and UY extraction from the WB will be to the X

sgecialization. The route to WE officer will continue to be via the artificer
Streanl.

Onboard management

%&,}3:;:1 o bt:bl‘“‘) significant changes to the present Divisional system and
. accountability for ratings employment will be exercised at the senior

rate level. Guidance f \ . :
prepared by the LIOBQ“'Ert;;:Ii.onboard management of WB ratings is being

il il (?ﬁShlgS) who will work for tkr ‘gfe?s
n the Divisional Officers for Artili®
Operator Mechanies who haveslgeeassum? .dJVisional responsibility for Lea'dmg




appropriate engineering and safety standards. WE Arti ‘
for all defect rectification and the overall masi;x.lt,enar!:xcref1 (t;lfc ?;ui“:r]rlxetx)met r‘e;gonsil')le
: senior

ratings will be tasked with the supervision ’

. . . Of S

correcnt\ari l n:m:htenanc9, mcluding husbandrypezlnﬁcf eclle;gre\li‘rt; ofalelgn ne'(111 g
accountable to the section WE Artificer for the conduct of this work ngjunit;

rates will also assist Artificers in equipment defect diagnosis and repair

Implementation

924. Recruiting and training. Recruiting into Operati

: . 2 t

will cease in early 1993, and current Ops and \%’Eal\}(e)as E?:t(li-y V\;Edsgg;l:ra;cthes
Initial Training will stop in Summer 1993, before WB training be ’?13 %g
recruiting 1s likely to start in Spring 1993. LOM(PC3) and PO(PC4) coﬁ'l S
start in 1995 and 1998 respectively. i hiods

25. Ships and submarines will change over to WB organizations at build, refit or

docking periods between 1994 and 2002 with priori ' :
: : priority bein
classes of ships. The broad implementation plan is shg,wn ingl?‘ig]guv:;1 5t.o <oy

Figure 5

WB recruits WB rates First SM First Last
join Navy. join ships implements ship ships SMs

Cross~- & SMs WB implements convert
WB to WB

| training
| starts

11s have been developed for all main ship and
] be complemented from

Schemes of Complement

26. Complementing. Quarter B
submarine classes. The Future Frigate and LPD(R) wil

the outset with WB personnel. All ship and submarine
(SoC) and the majority of shore SoCs will be amended.

Implementation in ships |
97. Personnel. Initially ships and submarines will have a mixture of Ops, WE

Mechanic and WB ratings operating under a t

billets will be nominated alongside current Op
1zat) d Quarter Bill will be linked to the

p/submarine build and refit
hangeovers at DEDs.

to WB SoCs at build, refit or

28. Phases of implementation. Ships will change
lanned for each

DED. The following phased approach to implementation 1S p

platform:
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ANNEX A
warfare Branch Relative Rate Table

_The titles below correspond to the Warfare Branch nomenclature approved
aﬂmwmm'lnl,ﬂuﬁdnbrﬁuvmmr'hd:z

sub-branch are shown in full as an example, and abbreviations only for the
remaining sub-branches.

Underwater Warfare

Hale

Warrant Officer

Chief Petty Officer (Underwater Warfare)
Petty Officer (Underwater Warfare)
Leading Operator Mechanic

Operator Mechanic (Underwater Warfare)

18t Class
Operator Mechanic (Underwater Warfare)

2nd‘Clau

er Abbreviation Relative Rale
L/v'hief Petty Officer Wren (Underwater CPOWUW) Chief Petty Officer
Yariare )

Petty Officer Wren (Underwater Warfare)  POWWUW)  Petty Officer
leating Wren Operator Mechanic LWOMUW) Leading Hand
Underwater Warfare)

Wren Ogeratvor Mechanic (Underwater WOMUW)1 Able Bate
Wartare) 18t Class

Wren Opersvor Mechanic (Underwater WOMUW)Z Ordinary Rate
Warture) Ind Class

Jutiior Wyen ( Ipersbor Mechanic (Underwater JWOMUW)1 Junior

Wartare) 18t Class |
Jutihor Wren ( Iperator Mechanic (Underwater JWOMUW )2 Junior

Wartare) 2nd Class

B e S ——
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warfare Branch — not categorized

cting Operator Mechanic 1st Class A/W
g perator Mechanic 2nd Class WOI&%M
Junior Operator Mechanic 1st Class JWOM1
Junior Operator Mechanic 2nd class JOM2 JWOM2

Communication Technician
Diver
Survey Recorder

Seaman

Regulating

Physical Training and Recreation
Submarine Coxswain

Weapon Analyst

ANNEX C

Able rate cross-training

1. The cross-training courses available, the main elements of the courses and the
eligibility of current sub-branches for different WB sub-branches are tabulated

overleaf:

11
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Current

AB(R)

AB(M)

WEM(O)

WEM(R)

AB(R)

AB(S)

WEM(O)

WEM(R)

AB(R)

AB(EW)

WEM(R)

RO 1

WEM(R)

Wartare Branch

Maintenance, Explosives, Weapons

Maintenance, Picture Compilation
Picture Compilation, Weapons OM(AW)1

n Maintenance, EXplpsives
Picture Compilation

Weapo
Weapons,

Maintenance, Sonar Operation

Maintenance, Surface Picture Comp
Sonar Operation, Surface Picture Comp OM(UW)1

Weapon Maintenance, Sonar Operation
Surface Picture Compilation
Maintenance, EW Operation

Maintenance, GOP & RMP Compilation OM(EW)1
EW Operation, GOP & RMP Compilation

OM(C)1

External Communication Operation
Internal Communication Maintenance

12
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s
AB(SR)

Submarines

External Communication Operation
Internal Communication Maintenance
OM(SSM)1
WEM(RYSM) 4| EW, Sonar Operation

AB(TSYSM) Maintenance, Echo sounders OM(TSM)1
WEM(OYSM)-{ Weapon Drills (if ex-SSBN) OM(WSM)1

OM(CSM)1
WEM(R)SM)
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